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Management

Annually audited pro bono by KPMG.
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The

Foundation

IS built by
allofus

Every life story we help transform moves
us deeply. It is profoundly meaningful to
know that this is possible because we do it
together.

Fundacidén Tzedaké exists for people and
because of people. The attentive listening to
each individual's challenges, the services
we provide, the relief and care present in
every interaction, the invitation to share a
brajd on Rosh Hashand that uplifts the soul
—none of these would be possible without a
community that responds with

commitment, generosity, and unwavering
solidarity.

To our volunteers, THANK YOU for dedicating
your time, energy, and heart to those who
need it most. Your presence supports,
inspires, and restores dignity. You are the
bridge that transforms hardship into new
opportunity.

To our donors, THANK YOU for your trust and
for standing with us to change profoundly
difficult realities—transforming need into
response, deprivation into dignity, distress
into hope, and limitations into personal
growth. Your support enables us to sustain
our work every single day.

Thank you for walking alongside us.

Thank you for choosing not to look away.
We move forward because we are not
alone.
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The Only
Organization

To provide basic assistance, professional Jewish families across Uruguay
care, and support that promote reintegration are experiencing poverty and/or
into a life of dignity within the community. socioeconomic vulnerability.

Through a specialized professional Our social work is made possible solely
team, we design tailored support through the generosity of individuals
strategies for each individual and and companies. Each year, we face
family, ensuring the coverage of basic the challenge of meeting our budget.
needs while fostering personal The strength of our support network
development, empowerment, and allows us to continue delivering timely
integration into Jewish communal life. and effective assistance.
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Support That
Makes a
Difference

individuals
assisted
in 2025

individuals exited,
having regained
autonomy

financial assistance
provisions delivered
® during the year
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o
Pillars

[ social services

] Fundraising

©
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Housing Food Health Support and Social
Guidance Development

We extend our sincere thanks to the prestigious consulting firm KPMG for conducting the Foundation’s
annual audit on a pro bono basis, ensuring transparency and efficiency in the use of funds.
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¥ Dignity: The Core of Our Work
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Our Mission

Programs available to all beneficiaries:

Food

e Food vouchers
e Home-delivered meals for individuals with limited mobility

Health

e Coverage of medical consultations, tests, and medications

e Therapeutic and geriatric support services

e Support for psychological, educational, and motor
development treatments

e Dental care and eyeglasses

e Medication coverage

Housing

» Payment of rent, boarding houses, and care facilities
e Payment of household utilities and taxes

e Home repairs

e Donation of household items

e Home heating support
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Guidance

Our professional team in social work and psychology conducts
interviews and provides personalized follow-up for each individual.
They listen, support, guide, and define specific actions tailored to each
situation. This accompaniment is essential to ensure that those who
turn to the Foundation receive not only financial assistance but also
the care, support, and stability required in vulnerable contexts.

Integration

The Foundation operates both as a social service organization and as
a Jewish institution. Therefore, a core aspect of our mission is to foster
connection to Jewish traditions and community life, encouraging and
supporting participation in other Jewish institutions.

Programs by Life Stage:

Children and Adolescents

of beneficiaries
are under 18

We support holistic growth and
development, assisting with education,
recreation, and physical, mental, and
emotional health.

Adults

300/ of beneficiaries are

O / between 30 and 60

We foster autonomy and social
and cultural integration.

Young Adults

o of beneficiaries are
12‘5 /° between 19 and 29
We promote the development of

independent lives, with a strong focus
on education and workforce integration.

Older Adults
3 50/ of beneficiaries
o are over 61
We implement strategies to promote

active aging, strengthen social
connections, and reduce loneliness.




Lilmod
Program

Building
a Future with
Opportunities

The program supports young adults
aged 18 to 29 in building and
strengthening their life projects,
encouraging the continuation of
university and/or tertiary education.

It offers a comprehensive approach that
includes a monthly stipend for study
materials and transportation, support in
connecting with educational institutions,
individualized follow-up by program
coordination, group workshops focused
on personal and academic development,
and the assignment of a volunteer mentor
who accompanies each participant
throughout the year.

1 young people
participated in the
program this year
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Voices from the Lilmod Program

“Regarding the program and the
workshops, | only have positive things to
say. They were very productive—I learned
so much. The facilitators were
outstanding; you can truly feel their care
and dedication in the way they teach and
share their time with us. The topics were
incredibly relevant. They helped me a lot,
especially those focused on self-
awareness—writing about what you feel—
and the CV workshop, which was really
valuable.”

Program participant,
19 years old, Law student

—@

“The mentoring process was entirely
positive—it helped me a lot. | see him as
an older brother with more experience.”

Program participant,
19 years old, Physical Education student

“I truly feel fulfilled and very grateful to be
part of this. This project allowed me to
strengthen my sense of purpose—to help
others. | came to help someone else, but in
the end, | helped myself. We helped each
other. There are very few words to describe
this—it's more about a feeling: the feeling of
giving something to someone and receiving
something in return.”

Mijael Wolfson, Mentor

“Supporting young people as they build
their life projects is both a great
challenge and a tremendous
responsibility—but above all, seeing
their achievements brings immense
satisfaction. Being part of their journey
and helping them sustain it is
meaningful with each one of them,
especially given the challenges they
face. Seeing them become
independent and self-sufficient is truly
a dream fulfilled.”

Sofia Dulcini, Psychologist and
Program Coordinator
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Challenges
Opportunities

v' Employment Partnerships

In 2025, we established three strategic alliances to promote
workforce integration:

e Fundacién Tienda Inglesa: first employment program
e Ceprodih: vocational training programs in gastronomy and textiles
» Kehild microenterprises: clothing sales initiative

v Mental Health: Integration of Psychiatric Care

9

0

In 2025, a psychiatrist joined our social services team,
enabling us to support individuals who previously lacked
access to care and to review ongoing pharmacological
treatments. This addition strengthened our ability to provide
a more comprehensive response to those facing mental
health challenges.

v Beiajad Group: A New Workshop
for Older Adults

As part of our specialized programs for older adults, and in addition to the
long-standing Ha Makom Sheli (“my place”) workshop, which has been
running for 17 years, we launched Beiajad (“together”), a new weekly
activity group. Its goal is to promote cognitive stimulation, strengthen
support networks, and encourage social engagement, helping reduce
the loneliness experienced by our population. Each group includes 15
participants.

We thank NCI for providing the space for weekly workshops for older adults.
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Cultivating the
Values of
Tzedaka

Throughout the year, Fundacion Tzedakda
Uruguay has worked closely with students
from schools, tnuot (youth movements),
and university youth groups to promote the
values of solidarity, justice, and community
responsibility.

Through educational activities, social
initiatives, and campaigns such as food
drives, hygiene product collections, and jalot
baking, we have brought the experience of
tzedaka into educational and community
spaces, inviting younger generations to
actively participate in initiatives that

support and accompany individuals in
vulnerable situations.

This engagement not only strengthens their
sense of belonging but also fosters a culture
of collaboration and collective responsibility
toward building a more just and
compassionate community.

We extend our gratitude to those who joined
us: Escuela Integral, Instituto Yavne, Olami,
Cteen, Sojnut, NFJS, Betar, Hanoar Hatzioni,
Habonim Dror, Bnei Akiva, Macabi Tzair, Jazit
Hanoar, and Ofakim.



Team

Board

Diego Socolovsky,
President

Mauricio Bergstein,
Vice president
Milton Lubinski,
Secretary General
Mario Rybak,
Treasurer

Sandra Goldwasser
Armando Litvan
Gabriel Werba
Andrea Wysokikamien

Board of Honor
Sarita Kavana
Leonardo Rozenblum
Jorge Stainfeld
Eugenio Garfinkel Z'L

Women’s Commission
Adriana Almeida
Verénica Biderman
Yanina Bursztyn
Sandra Goldwasser
Liliana Gutman
Jacqueline Parnas
Natalie Zador

Mariela Zumer

Mentors 2025
Sebastian Arlin
Deny Brechner
Pepe Gottesman
Sofia Jakter
Stephen Jakter
Danna Liberman
Ariel Lijtenstein
Mikael Lijtenstein
Rodrigo Petcho
Raquel Rener
Mijael Wolfson

Active Volunteers
Shai Abend

Rosa Abuelafia
Andrea Burcatovsky
Manuel Chadicov
Uri Drachman
Simon Fuhrman
Helena Goldsztejn
Michel Grauser
Thais Grinberg
Aline Hernstadt
Stephanie Hochman
Rosana Ivanier
Ledn Kalansky
Marcel Kemper
Beni Liberman
Danna Liberman
Ariel Lijtenstein
Camila Lijtenstein
Melanie Lubinski
Rafael Mokobocki
Marcelo Nabel
Gabriela Piven
Tamar Rausky
Cecilia Reichman
Paula Rozenblum
Eliana Schutz
Laura Skidelsky
Adriana Stainfeld
Pipe Stein

Diego Sztryk
Karen Szwarcfiter
Alejandro Tocar
Viviana Uri
Ximena Vardén
Estudio Vilensky
Deborah Zador

Professional Staff

Eleonora Sucharczuk,
Executive Director

Romina Poliak,

Social Work Department
Fabian Duek,

Chief Financial Officer —
Accounting and
Administrative/Comp/iance Officer
Andrea Ghindelschi,
Fundraising

llana Lustgarten,

Head of Strategy

Marta Mosconag,

Assistant Director

Denisse Cohen,

Administrative Assistant, Social
Work Department

Senior Department

Ethel Katzkowich, Social Operator
Andrea Deutsch, Social Operator
Axel Feinberg, Social Operator
Arleny Merlo, Social Operator
Claudia Schweizer, Social Operator

Family Department

Valeria Gularte, Social Operator
Martina Aguilar, Social Operator
Juan Ignacio Francisco, Social Op.

Sofia Dulcini,

Youth Program Coordinator
llana Goldman,

Psychiatrist

Michael Wigozky,

Claims Conference Advisor
Andrea Cré6camo,
Maintenance
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We appreciate
and value

Familia Klaff
Sergio y Aline Fogel

e Myriam y Guillermo Bzurovski Z'L

Miembros del Board Fundacién Tzedaka

Familias Szabolcs y Goldwasser
Hermanos Extrakt

Estudio Rener

Patty y Gabriel Schimmel y Flia.

Gabriel y Janet

Familia Stainfeld

Familia Kanovich Jinchuk

Familia Kadosh

Mimi & Guillermo Szabo y Familia
Bernardo Halegua, sus hijas Karen y
Verdnica. En Memoria de su querida
madre Nora Nachumow Z'L

¢ Mirta y Leonardo Rozenblum
e Andénimo

Familia Leszcz, en memoria de Leon
Leszcz 7L

En memoria de Fernando Zeinal
Aljadeff Z'L

e Familia Liberman

Filial Montevideo

e En memoria de Baba Sara Z'L, Baba

Magda Z'1, Baba Perla Z'Ly Abu Sadl Z'L

¢ Los Rzeznikiewiz
e En memoria de Jacobo y Dora

Rozenbaum Z'L

e Familia Mejlovitz - Macromercado
e LuliyFede

Rafa, Dafiy Jaco

En memoria de Isaac y Flora Z'L
Indutop

Familia Falic

Graciela e Isaac Jakter

Familia Zeinal

Familia Polakof

Andénimo

Ernesto y Silvia Galperin

En memoria de mis padres Sabina
y Moisés Lederman Z'L

En memoria de Tova bat Dvora Z'L
y Leib ben Yaacov Z'1

Familia Arlin

e Con amor y gratitud eterna, en

memoria de nuestros queridos abuelos,
cuyas ensefianzas y carifo iluminan
nuestras vidas.”

En memoria de Dvora Bat Menasche Z'L
IDB Bank of New York

Andnimo

Weiss Mora Weiss

Familia Mintz Goldberg, en memoria de
nuestra amada Karen Goldberg Z'L
Marcos Taranto y familia

Gabriela y Eduardo Febuscheurez
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Companies that trust and collaborate through
the MEF's “Special Donations” Project
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The supportof |DEBANK

We're grateful for the collaboration of the
community organizations:

Ajim Rajmonim, Cipemu, Comité Central, Comunidad e Instituto Yavne, Comunidad Israelita
del Uruguay, Comunidad Sefaradi, Escuela Integral, Hebraica, Hillel, Hogar Israelita, Jabad
Uruguay, Keren Hayesod, Keren Kayemeth, NCI, OSU, Sojnut, Tnuot (youth movements), Wizo.
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We appreciate
and value

Funded by:

* Faderal Ministry
of Finance

THE JOINT

an the hasiz of u decision

of the Bundestag

Esc. Rossana Ivanier

ESTUDIO ASOCIADD:
DONNANGELO COSTA GUINLE SAPIRO VILENSKY
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2. L ERANONIM {€) Ceprodih
- TIENDA inglesa

d
»Kehila i

‘ Comunidad |sraalith del Unuguay

* Instituto

o |nteramericano
| | del Nifio, la Nifa
y Adolescentes

“Abrirds tu mano a tu hermano,
a tu pobre, y a tu menesteroso
en tu tierra " Deut. 15:11

MANOT AJIM (Porciones de Hermandad)
Entrega viandas de comida a domicilio
los fines de semana.




e , P&
Fundacion Tzedaka )‘. 'I

Uruguay

Yourhelp
transformslives

Ways to Donate

o

o

&

tzedakauruguay.org

On our website www.tzedakauruguay.org, we offer a platform for making online
donations quickly and securely using OCA, Visa, MasterCard, and Amex credit cards.

Bank transfer in Uruguay

Current Account at Scotiabank N° 2501688200 (both in pesos and dollars)
Account holder: FUNDACION TZEDAKA URUGUAY Branch 001 (only needed for deposits).
Once the deposit or transfer is made, please notify us at +598 96236750.

Through a U.S. account that provides
tax benefits for U.S. residents

Contact us at donaciones@tzedakauruguay.org

Solidarity Gift

For your next celebration, you can ask your guests to donate to the Foundation instead
of giving gifts. You can also honor the memory of a loved one or celebrate a special
occasion, such as a Brit Milah or a Bar/Bat Mitzvah, by donating in their name. A
donation certificate will be sent to the honoree.

As a Volunteer

If you are interested in learning about volunteer opportunities, contact us!
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Contact

fundaciontzedaka.uy

tzedakauruguay.org
info@tzedakauruguay.org

+598 2402 52 51

+598 96 236 750

Av. Gral. Rivera 2214, Montevideo, Uruguay
Monday to Thursday, 9 AM - 5 PM

Friday until 4 PM



Fundacion Tzedaka l‘ ~l

Uruguay ¢



	Management  Report
	20 25
	The  Foundation  is built by  all of us
	Thank you for walking alongside us.  Thank you for choosing not to look away. We move forward because we are not alone.
	Every life story we help transform moves us deeply. It is profoundly meaningful to know that this is possible because we do it together.

	The Only Organization Addressing  Jewish Poverty  in Uruguay
	Mission
	Target Population
	Approach
	Funding

	Our Pillars
	Transparency in Management
	2025 Budget Allocation
	9%
	11%

	80%
	Social services Administrative expenses Fundraising

	Social Services Allocation by Area
	35%
	21%
	19%
	17%
	8%
	Health
	Housing
	Food
	Social Development
	Support and Guidance


	Dignity: The Core of Our Work
	Dignity
	How We  Deliver on  Our Mission
	Programs available to all beneficiaries:
	Food
	Health
	Housing

	Guidance
	Integration
	Programs by Life Stage:
	Children and Adolescents
	Young Adults

	12.5%
	22.5%
	Adults

	30%
	Older Adults

	35%
	Lilmod Program
	Building  a Future with Opportunities
	The program supports young adults aged 18 to 29 in building and strengthening their life projects, encouraging the continuation of university and/or tertiary education.
	young people participated in the program this year


	Voices from the Lilmod Program
	Mijael Wolfson, Mentor
	Program participant,  19 years old, Law student
	Sofía Dulcini, Psychologist and Program Coordinator
	Program participant,  19 years old, Physical Education student

	Challenges and Opportunities
	Employment Partnerships
	In 2025, we established three strategic alliances to promote workforce integration:
	Mental Health: Integration of Psychiatric Care
	Beiajad Group: A New Workshop for Older Adults


	Cultivating the Values of Tzedaká
	Our Team
	We appreciate and value
	Recognizing Major Donors of Tzedaton Campaign

	We appreciate and value
	Companies that trust and collaborate through the MEF's “Special Donations” Project
	The support of
	We’re grateful for the collaboration of the community organizations:

	We appreciate and value
	The support of institutions and professionals
	Esc. Rossana Ivanier

	Mutual collaboration programs
	“Abrirás tu mano a tu hermano, a tu pobre, y a tu menesteroso en tu tierra ” Deut. 15:11


	Your help transforms lives
	Ways to Donate
	tzedakauruguay.org
	Bank transfer in Uruguay
	Through a U.S. account that provides  tax benefits for U.S. residents
	Solidarity Gift
	As a Volunteer

	Contact
	Donate today
	fundaciontzedaka.uy



